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Agenda
e 2.00pm: Welcome and introduction — Richard Ogden, Chairman of Buildoffsite

e 2.10pm: Helping UK Companies to Win Business Overseas, Mike Carroll, UKTI

e 2.25pm: Global trends in project delivery and the Implications on the business of construction —

An introductory session from Professor Roger Flanagan, University of Reading

e 3.10pm: Q&A
e 3.30pm: Comfort Break
e 3.50pm: Sharing Experiences —Opportunities, challenges and some honest truths

— Gary Toyne - Sales Director, Siemens

— Paul Cooper — Managing Director, Ormandy

— Mark Bryden - Managing Partner, Bryden Wood

— John Dyson - VP & Head of Global Project Management, GSK
e 5.00pm: Discussion Session and Q&A with an Expert Panel - chaired by Richard Ogden
e 5.45pm: Summary and close
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buildoffsite

The lift
conversation

e A thinktank

e An advisory body

e Creator of ideas and trends
e Knowledge bank o
e Thought leadership

e Lloyds assurance / insurance

....advanced cost
effective higher

quality, safer
techniques




Buildoffsite Executive Group DNA
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2025 Construction

» Lower costs Faster delivery

HM Government

Industria) '
lal Strategy. government and Industry in partnership

reduction in the initial cost reduction in overall time from
of construction and the whole inception to completion for new
life cost of built assets build and refurbished assets
Lower emissions Improvements in exports

reduction in greenhouse reduction in the trade gap
gas emissions in the built between total exports and
environment total imports for construction

products and materials




Discovering offsite tours

Redbull tour, Siemens — 3 June 2013

Premier Interlink, Waco — 26 June 2013

MOJ Cookham Wood — 3 July 2013

Jaguar tour — 8 October 2013

UK Power Networks — 29 October 2013

Discovering offsite overseas - India — Jan 2014 TBC
TEKLA tour, Berlin — 13-14 February 2014

TATA Steelworks, Scunthorpe, TBC

Lean workshops

9 July 2103 — London
10 December 2013 - London

Breakfast briefings

BIM — 3 April 2013

R+D tax credits — 30 October 2013
Combi cycle / Comparator

DFMA

BOPAS with RSLs — 12 November 2013

Construction Best Practice, Birmingham - 21 May ‘13
Salford University — 19 June 2013
Rapid Networking (speed dating) —
Invest NI — 9/ 10 Oct 2013

Buildoffsite calendar — 201372014

Buildoffsite Member business dinners

Arup, Birmingham — 10 April 2013

NG Bailey offsite, Bradford - 23 April 2013

TATA, London — 15 May 2013

NG Bailey, Denton Hall, llkley — 5 June 2013

Premier Interlink Waco, Brandesburton — 25 June 2013
London — 27 August 2013

London — 29 October 2013

RICS and Buildoffsite event — 26 March 2013
Member to member event — 7 November 2013
IstructE event — 2014

CIOB event - TBC

ICE with Mott MacDonald event — 22 Jan 2014

Buildoffsite Direction meetings 2013
e 30 October 2013 — Buildoffsite, London
e 18 December 2013 — Buildoffsite, London




