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A Standard Product Platform for the water industry
Clients leading the way
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Background
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HM Government

Industrial Strategy: government and industry in partnership
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Lower costs

33%

reduction in the intial cost of construction
and the whole Ife cost of built assets

LOV_VGI:
emissions

oU%

reduction in greerhouse gas emissions
in the buit environment

Faster delivery

oU%

reduction in the overall ime, from inception to
completion, for newbuild and refurbished assets

Improvement
In exports

oU%

reduction in the trade gap betwesn total exports and
total imports for construction products and matensls




AMP6 Challenges

Politics

Economic

regulation Resilience

_ Finance &
Environmental standards

economy
Competition

customer Regulatory reform
expectations Affordability

Climate
change

Technology

g "-ev—q'!!—‘:—:—":
j

2 . / ; S ————

\ﬁ ]




AMP6 Challenges




The UK Standard Plug...

Repeatability

and efficiency
savings
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Water companies want different
things.....Suppliers can’t standardise!




The Water HUB
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The Objective

The main objective of the Standard Product
Client Group is to accelerate this

transformation in the water sector throughout
AMP6 and beyond.

Our primary focus is on off-site manufacturing,
product-based delivery and standardisation.
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Everyone has their slightly unique set of
requirements...




Collaboratively develop cross UK standard
products...




Opportunities for water companies to

share information
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Programme
Information
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Innovation

Solutions to
shared
problems
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Feedback and
Learning




Taking the lead on Collaboration

e Anglian Water and Yorkshire Water
working together taken the lead

e |dentified each other as similar

2. To work collaboratively

O rga n iS a t i O n S together to develop future

products that align with
both Anglian Water and

e Product managers proposed working Vorkshire Water's AMPG

programme requirements

and beyond

together more closely and sharing L Tostaretisori 2 7o sharsupporing
information st :

e Support gathered from across the L S
business with a proposal document Ry o

(WaterHUB) that

drawn up e
. . . (based on AW
e Steering principals developed and sysiem) -/

agreed

e (Collaborative agreement being
worked up




Our Plan

* Share 1 x product from AW and YW to test the process and evaluate success
e Continue to share products
¢ Establish commercial set up

f * Develop 1 x product collaboratively to test the process and evaluate success
Start o ¢ Continue to collaboratively develop products
AMP6 e WaterHUB product catalogue developed and rolled out

» WaterHUB product catalogue has critical mass of products

e Sharing AMP7 programmes where possible and developing products in preparation for next
AMP

Zalel ari AN\1205Y » WaterHUB expanded to include at least two other water companies

¢ Aligned product development / review programme
e Yorkshire Water and Anglian Water product teams working together on all shared products
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The benefits of collaborative Product
Development

targets more likely to
be met and exceeded

Portfolic o products

for both AW and YW
increases product
usage, driving down
unit cost

Creates the foundations
for further expansion in

AMP7

[ g

Enables us to become
industry leaders for

YorkshireWater

Ensures that externally
we are positively
perceived

Standard Products in
future AMPs
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“TA'common product
catalogue accelerates
the adoption of
standardisation across
the water industry

Encourages sharing of
innovation and new
ways of working

Allows us to learn
more through sharing -
best practice and
lessons openly
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