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Background:

•Forte plc – Head of London Hotels

•Woolworths – Property Controller

•B&Q plc – Construction Director

•Castorama Russia – Property Director

•Tesco Stores – Property Director, UK Programme
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Who are Health Properties?

•Property Development sister company of Circle Health

•Exclusive contract to develop a minimum of 25 UK 
hospitals

•All freehold assets retained in Health Properties

•Secured sites range from 3 acres to 65 acres

•Other healthcare developments being progressed
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Who are Circle?

Within 4 years have become:

•Europe's largest partnership of surgeons and clinicians

•Business model with equity share similar to John Lewis

•Own Nations Healthcare who operate Nottingham ISTC, 
Europe's highest volume day case hospital
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Very High Business Focus and Expectations on :

• Clinical Outcomes

• The Patient Experience

• Hospitality

• Quality

• Value 

• Productivity
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First new hospital in Bath – PC date was Monday

• Designed by Foster & Partners, WSP, Arup’s

• Constructed by Taylor Woodrow

• 3 acre site, plus 1 acre expansion land

• 6500 sq m built space

•Open for patients February 2010
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Insert FT articles here
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Insert FT articles here
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Insert FT articles here
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Moving to Programme Outputs/ Methodology:

• Harnessing the Scale

• Review of repetitive elements

• Focus on M&E design efficiency

• Technology platform for design

• Offsite solutions a key deliverable 
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Client benefits and considerations for offsite:

• Programme savings

• Capital savings

• Quality standards

• Sustainability benefits

• Waste minimisation

• Resource efficiency
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The HP Way

• An R&D project commenced in January supported by 
Rogers Stirk Harbour, Arup's, NG Bailey and Bullivants

• Targeted to achieve significant programme and cost 
savings

• Offsite target percentage is 80%

• High proportion of production designed elements

• Must have flexibility for different site locations

• Must maintain great quality and design standards









Rationalised base brief

Base brief at Bath



Flexibility of Room use























HP Way – Key Targets
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Construction Costs - £m

30% reduction

Contract Sum £21.8m



HP Way – Key Targets

Construction Programme - Weeks
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In summary:

For our patients, for our staff and for the construction 
sector……………..

Things will not be the same!!



Thank You


	

