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Property & Store Development Group

My role
Procure new property
Fit out new schemes

Refurbish/upgrade/

extend existing stores

Clean, maintain the enti

chain

Energy procurement




The Plan A way to...

Plan A Aims & Objectives

Plan A Plan A is the way we do business. It's about tackling
some of the biggest challenges facing our world. Cur

fiva big Plan A goals are to cut carbon emissions,
Because there T

is no Plan B materials and help pecple to be healthier,

Five years. Climate change

Five pillars.

100 things to change.
Because we’ve only ensure that
got one world. — '

And time is Sustainable Raw
running out. Materials

& ik

Fair Partner
Wl

Fiuirscires
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Plan A How We Do Business

100 Commitments across the

Business

How We Do Business, Doing
the right thing

10 Commitments for Property &

Store Development
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Plan A PSD Commitments

1. Carbon Neutral

2. Energy Efficiency

6. BREEAM

9. Green Stores

10. Onsite Renewables
15. Refrigerants

33. Construction Waste
34. Recycled Content

57. FSC Wood

67. (Stores) Raw Materials




The Plan A way to...

Plan A PSD Commitments

33. Construction waste

Aim: Sending no waste to
landfill from M&S store
construction programmes.

34. Construction and fit-out
NEVCHELS

Aim :Working with WRAP to
increase the amount of
recycled materials used in the
construction and fit out of our
stores
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Plan A Progress to Date

Embedding Plan A in to ‘how we do business’
Sustainable business can be profitable
Energy efficiency initiatives

Lean use of materials

Innovative solutions such as new lighting systems
Climate change

Waste

Raw materials

Fair partner

Health

Plan A Mark 2
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Sustainable Construction
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Construction Waste

Percentage waste targets for construction activity in

No measurement in 06/07

Estimate 65% recycled

Percentage of
waste disposal

Set Targets

How are we going to meet them?
SWM Strategy — SWMP’s
Sustainable Construction Manual
BRE SMARTwaste
KPI's
Tender WMC'’s

Gomrirecsion , dee of b e wrel seiurbivies » st
h-llﬂirll.iq:r.-h i.li-iih

On-site Segregation
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Construction Waste

= Challenges:

— Existing Stock

— Asbestos

— Lack of space

Maost

- What more can we do: Favourod | L

Option - Minimisation
Waste Minimisation team ‘

Ro-Usa
Design out waste

Recycling
Standardise

Enorgy Recovory
Innovate

Least II.". ‘ — Dispesal
. Favoured |
Modularise option W

Off-site Manufacture
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Modern Methods of Construction

= Background

= Progress to date

= Blockers

=  Opportunities

= Business case
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