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Project delivery

Current approach vs potential models
» Timing of delivery partner engagement
* The role and value of supply chain in ECI
« Procurement routes vs single sourcing
* Visible pipeline of opportunity
Types of performance specification
Design codes, standards and compliance
Intellectual property
Design liability
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Project delivery

The use of a systems based approach

Standardisation Flexibility

Provides variation where
it provides high value to
the customer

Provides standardisation
where it provides high
value to the manufacturer

Figure3.14 Thesignificance of configurability
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Project delivery

Use Of the V'diagram mOdeI An innovative change to bridge development
alone, particularly on a project- o mepocesionsiaio i

by-project basis, will not result in | Traditional
the generation of new MMC
solutions. The use of the V-
diagram should target defining
the requirements across several Product Led

orojects, allowing development, "S;%J" “ 0.
testing, V&V of new solutions |
pefore their deployment on a live T & Approvo's

oroject for the first time. =

Bimn: HS2 =5
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