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oɐʭ ȡʌẏɾ ȓɐȡɅȓ ʌɐ ʭɐɶȶ

ÅThis conference is being recorded
ÅAttendees are in listen -only mode
ÅRaise your hand to indicate that you need 

something from the host
ÅType your questions into the Q&A box
ÅClick the thumbs up ʌɐ ȺȡȶǸ ɐʌțǸɶ ǍʌʌǸɅǱǸǸɾẏ 

questions:
this helps us identify the most popular 
questions
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Buildoffsite

For the past 16 years, Buildoffsite has been a NFP membership organisation 
working with, and on behalf, of the offsite sector.

Since its creation, Buildoffsite has sought to promote, support and increase the 
adoption of offsite & pre-manufactured solutions for the built environment. 
Working with our membership,government, key industry stakeholders & partners, 
we seek to deliver permanent, positive transformation and impact through 
collaboration.

.ȅ ΨƴƻǊƳŀƭƛǎƛƴƎΩ ƻŦŦǎƛǘŜ ϧ aƻŘŜǊƴ aŜǘƘƻŘǎ ƻŦ /ƻƴǎǘǊǳŎǘƛƻƴΣ .ǳƛƭŘƻŦŦǎƛǘŜ ŜƴŀōƭŜǎ 
greater project delivery and strives to remove the perceived challenges to offsite 
adoption.

Buildoffsite brings the industry together through ourevent programme, Client 
Group andSector Working Groupsand in the production of research & guidance.
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https://www.buildoffsite.com/events/
https://www.buildoffsite.com/industry-engagement/sector_working_groups/


OUR PLEDGES FOR MEMBERS & INDUSTRY

ÅInfluence & Inform

ÅLobby Government

ÅInform Decision Making

ÅChallenge Perceptions

ÅAddress Barriers

ÅBuild Insight & Knowledge

ÅDemonstrate Evidence
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DIVERSE MEMBERSHIP

With over 90 members, the diversity of our network allows innovative networking, 
collaboration & problem-solving.

Clients   Contractors   Consultants   Manufacturers   Architects   Insurance   QS   
Research & TrainingAcademia   Developers   Procurement   Standards   Logistics   Media
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PARTNER RELATIONSHIPS
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Offsite Sector - Growth Drivers

ωGovernment led
ωConstruction Industry & BIM Strategies
ωSafety 
ωEnvironmental performance
ωProductivity
ωBalance of trade

ω!ǇǇǊƻŀŎƘ ǘƻ ǇǊƻŎǳǊŜƳŜƴǘ άtƭŀȅōƻƻƪέ
ωConstruction Innovation Hub
ωPlatform development
ωValue toolkit
ωQuality management systems

ωClient Led
ωGovernment departments
ωInvestment funds ςbuild to rent
ωSocial housing suppliers ςaggregating demand
ωMajor residential builders

ωSector Led
ωLabour market analysis
ωExpansion of offsite capabilities
ωBuilding performance
ωBuildoffsite Property Assurance Scheme
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Offsite Sector - Growth Delivery
ωExisting manufacturers are growing

ωTraditional builders moving into factory production

ωGovernment initiatives driving supply:
ωHomes England
ωDLUHC

ωFinancial institutions investing in:
ωPrivate sector rental market
ωManufacturing start-ups

ωSocial housing providers & local councils:
ωProviding more affordable homes than before
ωManufacturing start ups 

creating local employment opportunities

ωAdoption of a range of materials/systems

ωBut the UK is also importing systems
ωEurope
ωAsia

Building upon successes in:

ωHotels

ωStudent accommodation

ωHealthcare

ωPrisons

ωInfrastructure

National homes building target is now 300,000 per annum Vs typically <200,000
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Declining Structural Resiliency & Finite Resources Have Major Political Ramifications



Resiliency In A Dynamic Market
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The Big Picture Drivers That Are Now Exposing The Resiliency Decline in UK 
Homebuilding
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Quality & 
Consumerism

Decarbonisation

Building Safety

Workforce 
Attrition

Pandemic

Disintermediation 
Threats

Material Supply 
Chain Fragility

Technology 
Advancements

ESG Driven 
Investment & 

Lending



! wŜƳƛƴŘŜǊ ƻŦ ²Ƙŀǘ L {ŀƛŘ ¢ƻ ¦Y DƻǾŜǊƴƳŜƴǘ ƛƴ нлмсΧΦIǳƳŀƴ /ŀǇƛǘŀƭ Lǎ ! 
Natural Resource!
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Industry LabourResiliency Has Been In Structural Decline in UK For 40 Years 
ςBut There Is Now A Visible Tipping Point
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Demographics & Geopolitics



Economic Cycle Amplification Suggests The Industry Is In Irreversible Decline
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UP CYCLE
Å More capacity constrained expansion where 

demand overshoots supply
Å Rampant inflation & opportunism
Å Labour expansion increasingly prolonged, 

difficult, transient & skills diluted

DOWN CYCLE
Å Quicker excess capacity shedding
Å Deeper deflation as transient labour market & risk 

/ margins increasingly dominate pricing  
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Brexit & Covid Has Also Added Fuel To The Fire 
of UK Supply Chain Weaknesses
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Quality Failure & Brand Risk Is Engulfing The Industry
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Symptoms Still Showing Themselves ςConstruction Sector Financial Failure

5 October 2021 23



And Covid Has Just Told Us What We Already Knew 
About Our LabourModel
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¢ƻǘŀƭ {ƛǘŜ hǳǘǇǳǘΥ ҨΤ LƴŘƛǾƛŘǳŀƭ κ ¢ŜŀƳ tǊƻŘǳŎǘƛǾƛǘȅΥ Ҧҧ



Signs of Belated Concern On Skills & Resourcing ς
3 Reports in 3 Months in 2021ςToo Little Too Late?
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Nearly 40% of all Global Emissions Are Related To Built Environment ς
Circa 50% of Everything Construction Does Is Waste
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So We Need To Square DecarbonisationWith Building Safety Regulatory 
Reform
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The Most Recent UK Government Announcements 
All Support The Move to MMC
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UK Government Has Turned Up The Gas On Move To MMC 
Through Both Narrative & Policy Post Covid-19
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!ƴŘ ¢ƘŜ ¦YΩǎ /ƛǘƛŜǎ ϧ 5ŜǾƻƭǾŜŘ !ǳǘƘƻǊƛǘƛŜǎ !ǊŜ bƻǿ LƴŎǊŜŀǎƛƴƎƭȅ 
Identifying MMC As A Lever Of Local Industrial Strategy
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Targeting more local homes - higher quality, lower carbon with new high 
productivity & technology led skills and associated inward investment in areas 

that need it most



¢ƘŜ ¦Y Iŀǎ bƻǿ CƻǊƳŀƭƭȅ 5ŜŦƛƴŜŘ Ψaa/Ω
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And UK Government Is Using PMV 
To Measure Design & Construction ModernisationProgress
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https://www.cast-consultancy.com/
knowledgehub/toolkit/
pre-manufactured-value-pmv-estimator/

For more information see link below:

https://www.cast-consultancy.com/knowledgehub/toolkit/pre-manufactured-value-pmv-estimator/


Homes England Application
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https://www.gov.uk/guidance/capital-funding-guide/8-procurement-
and-scheme-issues#mmc



Why Measure PMV?

5 October 2021 34


