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CLC’s Purpose

Works with industry and government to identify and 
deliver actions supporting UK construction in building 
greater efficiency, skills and growth

Website: www.constructionleadershipcouncil.co.uk

• Lead the delivery of the Construction Sector Deal
• Bring the industry together to work towards 

improved performance
• Maintain progress towards the 2025 Strategy Goals
• Support key industry initiatives

http://www.constructionleadershipcouncil.co.uk/
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Skills for the 
Future

Mark Reynolds
Mace

Innovation in 
Buildings

Mike Chaldecott
Saint-Gobain

Industry Innovation

Procuring 
for Value

Ann Bentley
Rider Levett 

Bucknall

Transforming 
Construction 
Sam Stacey

Network Plus
Jacqui Glass

Construction Leadership Council Board

Fair Practice

Andy Mitchell
Thames 
Tideway

Fergus 
Harradence

BEIS
Green Construction (Sustainability), 

Exports & Trade, etc

Construction Leadership Council Advisory Board

CLC Structure

33%
Lower 
Costs

50%
Faster 

Delivery

50%
Lower 

Emissions

50%
Growth in 
Exports
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The Construction Leadership Council’s 
Innovation in Buildings Workstream

• Embedding innovative construction techniques 

• Initially focusing on Homes and schools

• Increase take up of Smart Construction

‘Smart Construction’ 

Building design, construction and operation that 
through collaborative partnerships makes full use 

of digital technologies and industrialised 
manufacturing techniques to improve 

productivity, minimise whole life cost, improve 
sustainability and maximise user benefits.

CLC Innovation in Buildings Workstream
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CLC Innovation in Buildings Workstream

Industry Roadmapping

• Involving over 40 industry experts

• Identifying barriers and solutions to the take up 

and the commercialisation of ‘Smart 

Construction’  

• The reports can be found at: 

http://www.constructionleadershipcouncil.co.uk/

workstream/innovation/

http://www.constructionleadershipcouncil.co.uk/workstream/innovation/


Who is involved?

and many 
more…

Working Groups

Part of the Housing 
Minister's MMC 
working group

i CLC Innovation in Buildings Workstream

Mike Chaldecott
Saint-Gobain

CLC Innovation in 
Buildings

Centres of Excellence & 
Collaboration

Shelagh Grant
The Housing Forum

Demonstrator Projects, 
Measures

& Business Case
Simon Cross

BRE

Demand Creation, 
Investment & Volume 

Surety
Adam Locke

Laing O'Rourke

Risk-averse Culture, 
Lending, Valuation & 

Insurance
Mark Farmer

Cast

Schools
Tim Carey

Willmott Dixon
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Centres of Excellence Signposted

11 physical 
centres

4 knowledge 
networks

http://www.const
ructionleadership
council.co.uk/cent
res-of-excellence-
in-the-uk/

CLC Innovation in Buildings Workstream

http://www.constructionleadershipcouncil.co.uk/centres-of-excellence-in-the-uk/
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CLC Innovation in Buildings Workstream

Dashboard of Metrics 
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CLC Innovation in Buildings Workstream

Smart 
Construction 
Brochure
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CLC Innovation in Buildings Workstream

Metrics Guide for 
Smart Construction
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CLC Innovation in Buildings Workstream

Suite of Case Studies
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CLC Innovation in Buildings Workstream

Guidance Document 
for Metrics

Status: Soon to be published
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CLC Innovation in Buildings Workstream

Demand Report

“Unlock the supply and demand 
conundrum affecting the provision of 
additional housing adopting Smart 
Construction”

• Aggregation of Demand 
• Standardisation 
• Procurement 

Demand Surity Report September 2017 V6.pdf
Demand Surity Report September 2017 V6.pdf
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CLC Innovation in Buildings Workstream

Procurement

• Developing a “model contract” for SMART Construction
• Trial of strawman contract with housing clients
• Work with King’s College London
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CLC Innovation in Buildings Workstream

MMC Definitions

http://www.cast-consultancy.com

http://www.cast-consultancy.com/wp-content/uploads/2019/03/MMC-I-Pad-base_GOVUK-FINAL_SECURE.pdf
http://www.cast-consultancy.com/wp-content/uploads/2019/03/MMC-I-Pad-base_GOVUK-FINAL_SECURE.pdf
http://www.cast-consultancy.com/
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CLC Innovation in Buildings Workstream

Quality Assurance

Status: Soon to be developed

Develop a unified quality assurance ‘scheme’ for 
assessing MMC technologies. This would then act as a 
gateway to acceptance of the final homes for warranty, 
mortgage and building insurance offers



i
CLC Innovation in Buildings Workstream

Schools Report

Status: Soon to be published 

Barriers and solutions to the adoption of innovation and smart 
construction in school building?

Workshop on 9 December to agree 2020 activity
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Contact Details

Construction.enquiries@beis.gov.uk 

mailto:info@buildoffsite.com




Construction Sector Deal

Transforming Construction Programme

Offsite Construction Show 2019 



Transforming Construction: Why? 



A 25% increase in productivity 
could almost double the UK 
average profit margin of 
construction companies

SOURCE: McKinsey and Construction Leadership Council

Transforming Construction: Why? 



Construction Sector Deal



Transforming Construction Programme



Transforming Construction Programme

Objective: to develop a 
platform design and 
delivery concept that can:
• Reduce cost, delivery 

time and lifetime carbon 
emissions

• Integrate active 
renewable energy 
systems

• Boost productivity and 
increase whole life value

Demonstrating innovative 
technologies which: address 
the
• environmental carbon 

challenge
• enable cost effective 

energy harvesting to 
reduce fuel poverty

• Deliver positive social, 
economic and 
environmental impact



A new construction eco-system

• Digital design using BIM

• Draws on digital versions of 
platform components

• Components manufactured 
offsite, assembled onsite

• Supply chains build up 
around components and 
systems



R&D Projects: First Competition



R&D and Demonstration Projects: Second Competition  



Sector Deal: Driving the Transition to Offsite

• Presumption in favour of offsite – 5 Departments will procure 

offsite solutions where this delivers VFM

• National Digital Twin – Digital Frameworks Task Group developing 

a set of principles and the framework for built environment data, 

which will guide the development of digital twins, support the 

development of BIM standards and ensure the NDT delivers public 

good in perpetuity 

• Project 13 – support the adoption of Project 13 approaches within 

the construction sector – to drive a more collaborative and efficient 

business model.



Discussion


