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Programme of Events
Day 1 - 20 November

Seminar 1
2020 Vision: Prospects for the UK 
Construction Industry
10.45 - 11.15
An expert view on the UK economy and prospects for construction.

Seminar 2
“Taking the Plunge into Offsite Delivery”
Catch the Client Perspective on the experience of 
Offsite Construction
11.30 - 12.30
Residential Developers share their offsite experiences & expectations.

Seminar 3
Achieving Design Quality with offsite
13.00 - 14.00
This panel discussion will discuss the importance of good design, 
raising the bar for conceptual quality, for place-making and enhanced 
sustainability and how we need to help clients understand what they must 
do differently to reap the benefits a DfMA approach can bring. 

Seminar 4
Delivering the New Skills the Industry Needs
14.30 - 15.30
The Construction industry is in transition. New products, new technologies, 
ubiquitous application of digital, new forms of construction design and 
delivery close coupled with an unprecedented need for the industry to 
address the key issues of productivity and sustainability. This Seminar 
will address some of the ways in which the new skills agenda is being 
addressed.

Workshop 1
Systemic Project Delivery
Delivering projects ahead of time and budget 
– Yes we can!
10.30 - 11.15
Why is it that so many construction projects go out of control both in 
terms of time and cost? Is this just an inevitable feature of investing in 
construction – both in the UK and internationally?

Workshop 2
Innovation in MEP - delivering customer value
11.30 - 12.30
This Workshop Session will explore how leading suppliers of service 
solutions are developing new pre-manufactured solutions to enable more 
effective and more sustainable installation and commissioning.  

Workshop 3
BOPAS - Benchmarking Standards for the 
Offsite Sector
Ensuring Confidence in Innovative House Building
13.00 - 14.00
This workshop will provide an overview of BOPAS Certification and its role 
in supporting innovative forms of house-building.

Workshop 4
Getting High on Offsite
Tall Building Masterclass
14.30 - 15.30
A look at the history of the tall building in the UK, the challenges from both 
design and viability, a look at recent developments in high rise construction 
and finally thoughts on the future of how towers will be designed and 
constructed including the opportunities for offsite solutions. 
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