


Who we are
Pocket delivers grant-free intermediate housing enabling city makers on modest incomes to buy their own 
homes outright. 

We have been delivering projects across London for 13 years.



The Pocket home



Pocket Living across London



Volumetric Modular Construction
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Mount Earl Gardens
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Pocket & Modular construction

Pocket Living & modular construction:

Pocket Living is embracing modular construction to 
speed & scale up the delivery of affordable homes.

300+
modular homes 

delivered

65%
of the pipeline
to be modular

Award winning
approach to modular 

construction



Why is Pocket suited to Modular?

• Repeatable floorplans 

• Minimal product changeover in production

• No client change during construction

• Vertical wall alignment for distribution of load

• Lessons learnt & feedback loops



Pipeline and delivery

Completed to date

• 2016 Mount Earl Gardens 32 units Vision

• 2017 Sail St & Juxon St 70 units Vision

• 2018 Mapleton Crescent  89 units Vision

• 2019 Bollo Lane 112 units Vision

Under Construction 

• 2019 Addiscombe Grove 153 units Elements
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Traditional Modular



Pocket Modular Learnings

• 6-20 storeys ideal

• Modular design from start

• Collaborative team

• Factory performance

Mount Earl Gardens, Lambeth
32 homes
Vision modular

Sail & Juxon Street, Lambeth
70 homes
Vision modular

Mapleton Crescent, 
Wandsworth
89 homes
Vision modular

Addiscombe Grove, Croydon
153 homes
Elements modular
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Bollo Lane, Ealing
112 homes
Vision modular



Industry learnings

Modular product

• Module weight determines 
material consumption and unit 
cost

• Timber is only cost effective as a 
low rise product.

• New fire regulations will make 
timber challenging for medium 
to high rise.

• Structured approach to 
compliance.

Production

• A static workforce with 
moving modules is most 
efficient.

• A linear flow line production 
facility is required to avoid 
complex module 
movements.

• Low levels of automation 
increases flexibility and 
reduces investment.

• Most are emerging in low 
rise low density.

• Lack of competition & 
options for recovery.

• Cashflow is different to 
traditional construction.

• Capacity planning dictates 
availability.

Providers
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Enhancements & standardisation
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• Most commonly built 1 bed galley kitchen unit
• Using two equal size modules of 3050 x 6050mm

• The 1 bed linear kitchen unit
• Using two equal size modules of 3450 x 5450
• The 2-bed option will be an ABA or a CDC combination



Modular at its best - Mapleton Crescent, Wandsworth

• 53 Pocket one bedroom homes

• 36 Pocket Edition two & three 

bedroom homes

• 23rd floor landscaped roof terrace

• 87 metres high and 95% site coverage

• Innovative use of modular 

construction to build on a triangular 

0.18 acres site

• Reduced number of tower cranes

• Europe’s tallest residential modular 

tower when completed in Summer 

2018





Tower House, 10 Southampton Street,
London, WC2E 7HA

pocketliving.com
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The Future of Living
Adam Challis
Head of EMEA Living Research & Strategy

@adam_challis
November 2019



Cities in Europe, total population 
(2019) and % population change 
(2019-29)

Source: JLL, Oxford Economics. Note: some cities include wider regions



of construction

68%
Agree MMC is 
an opportunity 

to reduce 
operating costs

62%
Agree MMC can 
deliver income 
stream more 

quickly

87%
Agree MMC will 
increase as a % 

of overall 
delivery



Driven by
commercial 

agenda
rather than

policy

Sustainable delivery 
can improve revenue 
and operating margins


