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Communications Plan Update

Draft Communications Plan complete with:-
- Communication, key activities, audience, benefits etc.
- Key inputs, external influencers, current methods of
communications forecast plan
Need to focus on WaterHUB members needs and activities
Need to simplify and priorities key messages and audience
Build upon BoS comms established routes
Differentiate BoS and Workstream activities, roles and
responsibilities
Establish look ahead calendar
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a The organisation has a broad spread of Members
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What we need from Members
- Good content — Case Studies, Success Stories, Opinion pieces
- Features for weekly news, website, local media, magazines

- Availability to host future events

- Ideas for future topics - big ideas




Populate Comms plan with events,
dates etc

Set dates for future events

Identify and target external Orgs
Establish regular collaborative reviews
& developments — BoS & Workstream
approach

Opportunity for a Members survey to
be reviewed.
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DfMA and Offsite Delivery for the Water Industry

John Browne — DFMA Programme Manager, United Utilities
Stephen Wright — Standard Product Manager, Yorkshire Water

AU

e ez,

YorkshireWater

Water Hub Introduction

Transformation in delivery

: Sam e
=0
through offsite, manufacturing and e o

standard products
with a common approach to achieve
water industry wide efficiencies

buildoifsite

e Events: Water

°°°°°° M Supply Chain Workshop & Anglian
Frasantatom Tour
v e

--------

Water



