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Communications Plan Update

• Draft Communications Plan complete with:-

- Communication, key activities, audience, benefits etc.

- Key inputs , external influencers, current methods of 

communications forecast plan 

• Need to focus on WaterHUB members needs and activities

• Need to simplify and priorities key messages and audience

• Build upon BoS comms established routes

• Differentiate BoS and Workstream activities, roles and 

responsibilities

• Establish look ahead calendar



Active WaterHUB Communications 

Pre-event

Invitations

Promote events

Website updates

During Events

Social media  Coverage

Post Events

Issue presentations

Notes  & Pictures etc

Members Website reorg.

HUB lead details

Planned Events

Past event info

Case Studies

What we need from Members

- Good content – Case Studies, Success Stories, Opinion pieces

- Features for weekly news, website, local media, magazines 

- Availability to host future events

- Ideas for future  topics  - big ideas 



Next Steps 

• Populate Comms plan with events, 

dates etc

• Set dates for future events 

• Identify and target external Orgs

• Establish regular collaborative reviews 

& developments – BoS & Workstream

approach

• Opportunity for a Members survey to 

be reviewed.


