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WATER HUB WORKSHOP
Date: Tuesday 10" July 2018
Time: 10:00 - 15:30
Venue: Northumbrian Water - INSERT FULL ADRESS
AGENDA
Item Timing Subject Lead
1. 10:00 - 10:15 | Welcome & Introductions DK
2. 10:15-11:20 | Roadmap - Update from Workstream Leads: (10 mins each)
10:15-10:25 People — Scottish Water IM
10:25-10:35 Information Management - Northumbrian Water FA
10:35-10:45 Standard Products — Anglian Water MF
10:45 - 10:55 Supply Chain — Yorkshire Water SW
10:55-11:05 Efficiencies — Dwr Cymru
11:05-11:15 General Feedback DK
3. 11150 -11:30 | Break
Breakout Session 1: Efficiencies (Please refer to proposed efficiency
measures spreadsheet)
11:30-13:00 . L
Construction — Materials i.e. volumes/type etc.
Procurement — repeat tenders / duplication of effort
Sustainability — Carbon.
4. 13:00 - 13:30 | Lunch & Networking ALL
Breakout Session 2: Roadmap Workstreams (stream leads to bring
13:30 - 14:45 .
top action from Newport and develop them)
5. 14:45-15:15 | Feedback from Breakout Sessions (Key points & actions) ALL
6. 15:15-15:30 | Summary, Next Steps, AOB, Steering Group Update Leads
7. DK

Next Event: 5% September at Nomenca, Warrington

* Competitions Act agreement — members & guests participating in this meeting certify that they will not at
any time during the meeting engage in any form of anti-competitive practices including exchanges of price
information. In addition, exchange of other financial or sales information is prohibited where, for example, it is
possible to disaggregate information to identify participants.



