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Why bother?
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Productivity
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Client

1. Better collaboration
2. Improved visualisations -
3. Reduced risk .
4. Improved quality
5. Structured data
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Architect
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Engineer |

HWSR —_ &, Ji- 25 SHWF wmmm -~ 200200 SUPPLY DUCT RISES
MG NG RWP M} /[ / TATO SERVE GROUND AND
BHWSF —__ T~ 18] FIRST FLOORS |
e I~ \ (- e
~ SR~ | T B =T 4
2000200 EXTRACT ™~ N D I’
DUCT FA ~SEF RS OKNE ) =—— 200300 FRESH AR DUCT| |
RN = ' ABOVE 200x300 EXHAUST| ({1 ¥
p—— T N Y Al as] ___—— 200x200 EXTRACT DUCT £
e — Ry o T ik D 2006200 SUPPLY DUCT K
° ° ° ° wwor——_ RfT—0 | e ". A7 25 SHWF AND 25 SHWR §
A= N, - E
- St
° 200x300 FRESH AIR DUCT ————1—/ il | S———— 8 HWSF AND 22 HWSR [
RISES TO ROOF LEVEL . -Q-0— -
} -+ . - 8 HTGF AND 28HTGR |
ABOVE = ~ ufulin SEEERENCT] =13
CERIE0 —A° 3 28 HTGF AND 28 HTGR,
w0 = 5 BRANCHES TO RISE JA
3 No. BOILER FLUES RISE — & | N
TO ROOF LEVEL ABOVE 3 i £ T
4 5803 00x300 EXHAUST DUCT o]
ISES Tt LEVEL
ABOVE r

2. Improved communication

Basement Floor HL
§ B

3. Vital in small projects

Example Services Riser

4. Accurate Pricing

5. Energy Modelling

. - 3D View
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Contractor

1. Better collaboration
2. Better 2D information &
3. Opportunities in 4D & 5D &t
4. Reduced risk |
5. Big data
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Trades & Manufacturers

Efficiencies in the design process
Better quality design
Reduced risk

New technology to unlock efficiencies
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Modelled products with data integrated
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Introducing:
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Our Journey

The way we were...

How did we get here?
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UK Government Construction Strategy 2011-15

The phased roll-out of Building # CabinetOffice
Information Modelling (BIM),
) _ : Government
resulting in a requirement for Construction
Strategy

Fully Collaborative 3D BIM on

all centrally-procured
construction contracts by 2016.
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Industry in transition

OUtpUt Paper
2D/ 3D/ CAD
Level 1 BIM

Collaborative/CDE
Level 2 BIM

Integrated / Outcome
Real Time Data

Level 3 BIM Based

Analogue | ~ Digitised
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2.1m People
100

280k people

13.5% e

Approaching the chasm
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Harnessing the Power of the Grass Roots

BIM 4 WATER
' Bl IVI" HOUSING
Health
Building 5‘;'0?19(3{; together
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BIM4
INFRASTRUCTURE UK

BIMDC
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Leadership and Coordination
at a National Level
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Alliance Structure

T ———— e —
Strategic Advisory Board

Executive

Operations

Engagement

Projects
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Legal and Contractual v

Legal and Contractual Barriers to BIM BIM: Do the lawyers get it?

May Winfield, Carillion &
Sarah Rock, Gowling WLG

Current understanding?
http://bit.ly/winfieldrockreport

Feedback & BIM4Legal Launch 26 April
http://bit.ly/BiM4Legal
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BuildOffSite & The Alliance

Communicate with the Industry

Contribute to Alliance Projects
Initiate Alliance Projects

Take up Roles

Encourage Patrons

buildoffsite
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Summary
O—

v’ Make the decision to go digital
v'Review your internal processes for opportunities
v'Write a progressive Digital Implementation Plan

v Get some help
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Get Involved — Key Contacts
r R

Chair: Anne Kemp
chair@ukbimalliance.org

Industry Org: Garry Fannon
info@ukbimalliance.org

Communications: Pam Bhandal
pam@pambhandal.com

Alliance Forum Quarterly

next meeting: 14 June, London Communities: Andy Boutle/Jill Guthrie
Alliance Newsletter bit.ly/UKBIMAnews communities@ukbimalliance.org
. Website: www.ukbimalliance.org Email: info@ukbimalliance.org
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