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Project Overview

Contract: Design and Build

Government Project: BIM Level 2 mandate
Limited client BIM expertise

Existing building with maintained services

Employers Information Requirements (EIR)
Asset Information Requirements (AIR)

WDI cooperation to produce the EIR and AIR

BIM Execution Plan

Design and Coordination in 3D environment




No Facilities Management Team appointed to Support the client to collect the most
develop the right AIR important data

Incomplete and incorrect existing O&M Point Cloud Survey and research of data to be
information incorporated in the model

Consultants BIM skills Procure subcontractor early to progress the
design
)




Benefits

Visualisations

Accurate management of Information T it
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{DI_Ceiling_SAS Intl System 330 amador| 2017-|Pr_20_85_32 - Frames and grids|Lay-in lies (c-profile suspdFixed _|SAS International Sys 330 engui nt.co.uk
1DI_Ceiling_Wetal frame amador] 2017- Metal frame Fixed |British Gypsum Gypwal Classic enquiries@bpb com
ag s {DI_Ceiling_Catering Kitchen amador| 2017 8 Gatering Kitohen wed | Teg 2 Edge Metal Tie sales-support@armstrong com
5 D Q u a ntltles Ta ke Off IDI_Celling_General Piasterboard ‘amador|2017] General Plasterboard xed __|British Gypsum Casoline MF Suspended Ceiling hnical enquiries com
{DI_Cailing_Hunter Dougias amador| 2017 Kitchanatie xed __|Hunter Douglas Projects [05-45-15-31 infog@hunterdouglas.co.uk
IDI_Doors Type C_Internal Single_Solid amador| 201 R Internal Single Door xed __[Suffolk & Essex Joinery Lid Type C mail@sejinery co uk
1DI_Doors_Type A_lnemal Single_Glazed amador| 2017 Internal Single Door xed __|North na na
1DI_Doors_Type F_Intemal Single_Solid ‘amador] 2017 Internal Single Door xed _[Suffolk & Essex Jomery Lid Type F mail@seinery.co uk
{DI_Doors_Type D_Internal Single_Vision Panel |amador|2017- Internal Single Door ed _|Suffolk & Essex Jomery Lid Type D mail@seminery. co.uk
/DI_Doars_Type E_Internal Double_Vision Panel |amador| 201 Internal Double Door ed _|Suffolk & Essex Joinery Lid Type E mai@sejoinery co.uk
. {DI_Doors Type B_intemal Double_Giaze amador, Internal Double Door ixed __|Northgate nia nia
Bette r Asset I nfo rm atlo n {DI_Floor_Carpet_Open Plan Area ‘amador] 201 i Open Plan Area xed | Miliken Naturally Drawn irios@miliken com
{DI_Floor_Vinyl_Catering Kitchen amador| 2017 Celering Kilchen xed _|Alro Wakway enquiries@@allro.com
1DI_Floor_Carpet_Winister Office ‘amador] 2017 [Minister Office xed [Wiliken Lapidus com
1DI_Floor_Carpet_Westing Room amador| 2017 ; [Meeting Rooms ed | Miliken Naturally Dravn com
J/DI_Floor_Vinyl_Kitchenefte amador) 2017 -] :Ca Kitchenatte wed __[Forbo Allura Flex info. floori forbo. com
{DI_Floor_Wood _Cafeteria amador, Cafetaria xed _[JVP CWR1abV1J1 pswift@fioorplansystems co uk
. 1DI_Foor_Waod_Lift Lobby amador, Lift Lobby xed _[JVP CWR1abV1J1 i rplans: co uk
1DI_Floor_Sheel_Comms amador| 2017 [Comms / Patch room xed __|Jansen Products HGEBOOZ5 E - co uk
Defect free, on time and on budget = = e — R = e
IDI_Wals_Glazed mfil amador’ 9th Fioor Glazed Infill ed _|Suffolk & Essex Jomery Lid n'a mail@seminery co.uk
/DI_Wals_Glazing panel amador. Meeting room partition xed _[North nia a
{DI_Wals_Partition Type A amador, Typical partition xed _|British Gypsum ypwal Classic iiries fbpb.com
IDI_Wals_Partition Type B amador; Sth Fioor partitions. xed __|British Gypsum ypwal Classic & @bpb com
{DI_Wals_Partition Type C amador| 20 Kilchenetle & Print room _|Fixed __|Birilish Gypsum ypwell Classic hnical enquiries @bpb.com
/DI_Wals_Partition Type D amador; Patch Room xed _|British Gypsum ypwall Classic enquiries@bpb com
{DI_Wall_Oak Paneling amador| 2017-]Pr_25_71 : Rigid board, panel an{Osk Paneling Fixed |Suffolk & Essex Joinery Lid n'a mail@seminery. co.uk
/DI_Wals_Toiet Tiles amador,2017-|Pr_35 93 96_19: Ceramic iles | 9th Floor toiel tiles Fixed  |Rocco Stone Basall Vesuwo - Honed Grey | sales@roccostons.co uk_sal
DI_Wals Walliir GF amador| 2017-|Pr_35 57_22 Decorati Wama; GF Fixed _[Toldura jonnie lawes - triangies too s’nmlﬁs@h_kh ra.com




Lessons Learnt

Clients Considerations

Point Cloud Survey

Supply Chain BIM Capabilities
Standards eg.BS1192:2007




