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 Lessons Learnt  
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Design and Coordination in 3D environment 

 Project Overview 

Contract: Design and Build 

WDI cooperation to produce the EIR and AIR 

BIM Execution Plan 

Government Project: BIM Level 2 mandate 

Limited client BIM expertise  

Employers Information Requirements (EIR)   
Asset Information Requirements (AIR)  

Existing building with maintained services 



No Facilities Management Team appointed to 
develop the right AIR 

Incomplete and incorrect existing O&M 
information 

Support the client to collect the most 
important data 

Point Cloud Survey and research of data to be 
incorporated in the model 

Procure subcontractor early to progress the 
design 

Consultants BIM skills 
 

Challenges Resolutions 



 Benefits 

Visualisations 

5D Quantities Take off 

Design coordination 

Accurate management of Information 

Defect free, on time and on budget 

Better Asset Information 



 Lessons Learnt 

Supply Chain BIM Capabilities 
Standards. eg.BS1192:2007 

Clients Considerations What equipment is required to be maintained and what 
information and/ or level of data is needed for each equipment. 
 
Define the true goals and objectives is critical to successfully 
handing over BIM to FM. 
 
Has the client the ability to maintain the model during the life 
cycle of the building to avoid becoming outdated. 
 
Define how to name, number, identify spaces and equipment's. 

Point Cloud Survey 


