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Relevant Experience 



Relevant Research 



Early Experiences / Lessons Learnt 

• Based on schemes of a certain size / complexity ~ 100nr units + 

• Majority of cases but not exclusive 

 
 

 

 

Capital cost 

increases vs 

Traditional 
 

 

 

Reduced level of cost detail vs Traditional 
 

 

 

Requirement for data, data and 

more data 
 

 

 



Barriers to Implementation  

• Cost 
“Some areas of the market have seen savings over traditional BUT for mass market, BTR, prime etc 

costs remain higher” 

 

Why? 

 

• Large Initial Investment > High Overheads > Needs High Utilisation to keep unit costs low 

ISSUE: Control of Supply - unlike car factory – manufacturer far removed from ultimate client 

 

 
 

 

 
● Other Factors Driving Cost Increases 

 

 Supply limited market driven by.. 

 Lack of Competition 

 

 
 

 

 



The Future 

• Change in mentality / realistic Expectations 
“Adopt manufacturing mind-set not a construction mind-set for offsite” 

 
 

 

 

“ How much am I paying for the seatbelts 

please?” 

 

 
 

 

 

“ I’d like my car in red with cream leather 

seats” 

 

 
 

 

 

What elements do clients 

actually want to change? 

• Façade 

• Kitchen 

• Finishes 

• Lighting / Specialist MEP 

ALL ABOUT PRODUCT 

 

 

 
 

 

 

Therefore agree lump sum 

for modules: 

• Structure 

• Install 

• Delivery 

• Profit 

• Overhead 

 

 
 

 

 

NO FURTHER INTEROGATION 

 

 
 

 

 




