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DfMA and Offsite Delivery for the Water Industry

John Browne – DfMA Programme Manager, United Utilities

Stephen Wright – Standard Product Manager, Yorkshire Water
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The Water Industry
• Price Review 14 (PR14) worth £44 billion over 5 

years
• The majority of this is spent delivering assets in a 

traditional way
• Construction 2025 calls for 33% reduction in out-turn 

costs
• If we can deliver for less, we can deliver more, giving 

better service to our customers
• Offsite delivery and DfMA are critical for this 

improvement
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Why we want DfMA and Offsite Delivery

WHY DfMA ?
Quality

Reduction in cost 
and carbon

Repeatability

Programme certainty Maximises 
production process 

benefits

Economies of Scale

Safe and controlled 
process

Standardisation

Design collaboration from the
earliest stages of a project can

provide tangible benefits in terms
of costs, speed and sustainability.
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What is to the water industry DfMA?

More Offsite construction 

& Standard products
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Create and use standard products
Asset

Assembly 

Sub-
Assembly

Component

Part

Standard Product

A complete solution. 
Typically delivered in it’s 

entirety or formed of 
modules

Something that can 
function on it’s own or 

part of a wider group of 
assemblies

A module that forms part of a 
larger assembly but cannot 

function independently

Something that 
comprises multiple 

part to perform 
task

Something that 
is either 

formed, cut or 
cast
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Why we want DfMA and Offsite Delivery 

• Limited cost efficiencies currently available
• Limited margin in the market to reduce further
• Saturated and stable market – disruptor required for step 
change?

UNDERSTAND – DISRUPT - IMPROVE

• Demands for reliability, resilience and minimal disruption
• Reduce failing asset
• Deliver more with what we have
• Without disrupting customers



 Work collaboratively; across Water Companies and with the supply chain to target key 

investments for next AMP. Can’t go alone - we must collaborate!

 Standard Products

 Standard Products are a real catalyst for change, efficient procurement and delivery

 BIM enabled standardised products

 Standardise Standards but embrace innovations

 Implement a TOTEX hierarchy – we only go traditional as a last resort

 Gap in the market for "Final Assemblers“ and “agile DfMA” to support all areas of our industry

What the clients want…
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Questions


