
People    Partners

Tools Technology

Funding     Information

e.g.

• Demographic 

change

• Industry 

change

• Efficiency 

needs

• Jobs theory

• Clients’ needs

• Unexpected

project events

• New 

knowledge

• Emerging

technologies

Discover Incubate Upscale Consolidate

e.g.

• Value

• Efficiency

• Quality

• Effectiveness

• Revenue

• Margin

• Reputation

• Swift

• Safe

• Risk

• Talent

• Materials

Drivers Outcomes

Strategy                   Communication

Intrapreneurs Culture

Challenge                Recognition

Leadership
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Innovation framework 


