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  Accelerating Growth 

1,170,000,000 passenger 

journeys 
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  Peak Congestion (2031)  

Underground 



 

 

By 2026, 30 Central London Stations will 
experience crowding greater than 4pppsm  

A rising proportion, currently 53% of journey 
time, is spent in stations rather than on trains. 
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By 2026, 30 Central London Stations will 
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Accessing Innovation 

Commercial Empathy  

People, Organisation  and 
Creative Confidence 

Accepting New Technology 
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Accessing Innovation 

1 Commercial Empathy  

Innovative Contractor 
Engagement 



 

 
ICE: Why Would a Contractor invest in Innovation? 

Client – Market Testing  

Client – “Late Contractor Engagement” 

Design based compliant bids – no latitude 

Bid Evaluation for alternatives 

You don’t get bid winning ideas,  
until ideas can win bids 

Ideas may be more valuable to the 
Contractor, post contract 



ICE – A structured solution 

Key features of Innovative Contractor Engagement: 

Pre-qualify innovators. 

A structured, but protected, dialogue phase. 

 LU acknowledge the cost of dialogue. 

LU share value of innovative ideas from 
unsuccessful bidders 

Requirements statement and bid evaluated 
against business output.  
 
Orthodox ITT/ Target cost Contract. 



 

 
Accessing Innovation – Harry Beck 

2 People, Organisation and 
Creative Confidence 
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2 3 Accepting New Technology 



 

 


