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Who are Health Properties?

*Property Development sister-ecompany of Circle Health
*Exclusive contract to develbﬁ:imjhimum of 25 UK
hospitals WL L

All freehold assets retaiheq In_ Health-Properties
eSecured sites range from 3 acres to 65 acres

*Other healthcare developments being progressed
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Who are Circle?

ithin 4 years have become:

- e I

*Europe's largest partnership q_f"s‘u“zr'geons and clinicians
» N,

*Business model with-equity-share similar to John Lewis

.Own Nations Healthcare who bperate Nottingham ISTC,
Europe's highest volume day case hospital




Very High Business .
e Clinical Ouwomes "-ﬁ"'tk

* The PatlenLEx fience bk iy
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e Hospitality \1 I = :

e Quality -% Y \"‘-:1

 Value B

* Productivity




First new hospital in Bath ;-; ?3ri_6;1§ly
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 Designed by Foster & P‘arl;q

e Constructed by TaylomNeqelrevv
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e 3 acre site, plus 1 acre ex 1 land
e 6500 sg m built space
*Open for patients February 2010
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circle bath Foster + Partners

Atrium Interiors — Vizualisation










Moving to Programme Qun‘a;
Q‘:‘:*
» Harnessing the Sca.L'g*

 Review of repetitive. elerﬁ@q!% ""-..; _wf;-
e Focus on M&E deagn"eff‘!:{ency :

—
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» Technology platform for de T

 Offsite solutions a key deliverable




» Programme savings™ . _

- Capital savings { B
<

- L0
 Quality standar‘ds'; ) %4

+ Sustainability benefits

L

e \Waste minimisation

- .
%

* Resource efficiency




The HP Way

 An R&D project commenced in January supported by
Rogers Stirk Harbour, Arup's, NG Bailey and Bullivants

e Targeted to achieve-significant programme and cost
savings T

YR
 Offsite target percentage is 80%

* High proportion of product'ic')'n designed elements
e Must have flexibility for different site locations

e Must maintain great quality and design standards
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Single Storey Three Storey
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Rationalised base brief

Base brief at Bath




Flexibility of Room use
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Simplicity of construction / similar jointing etc
Limited by size of transportation

Manageable unit sizes







Volumetric elements are reduced to plant module and integrated service wall.
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Stitching

Roof Deck

Serviced Pods

Structure
+
Partitions

Screed

Floor Deck




Roof Deck
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Plant Deck
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Serviced Pods

Structure
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Partitions

Ground Slab




1. Demand Fulfilment
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CARBON AUDIT
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Carbon Audit
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HP Way — Key Targets

30% reduction

Contract Sum £21.8m

Construction Costs - £m




HP Way — Key Targets

50% reduction — 39 weeks

Original - 78 weeks .

Construction Programme - Weeks
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