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Better for Less

Delivering projects that increase the quality of the end 

product, in materials, technology, timeliness of delivery 

and operational certainty – But at the same or reduced 

cost. 



Better For Less

Achievable ?

Yes !

How?

Identify and Drive Out Waste:

•Waste in project delivery / management

•Waste in procurement

•Waste in manufacture

•Waste in construction programme



Better for Less

Steps:

•Benchmark the efficiency of  your delivery

•Ensure your data is reliable (The system of data collection)

•Use data to:

•Identify areas of spend

•Identify areas needing intervention

•Set targets for year on year improvement

•Deliver to a well defined programme – One version of the truth

Off site manufacture supports improved delivery – But needs to 

be integrally programmed with the overall delivery plan.



Supply chain 
overhead

Supply chain profit

Client risk

Client 
professional fees 

(excluding 
design)

Client 
professional fees 

(design only)

Escort costs

Product

Non productive 
element of 
product (waste)

Constructor risk

Constructor 
fees

Design 
development 
contingency

Preliminaries A – Main 
contractor management costs 
including supervision and 
coordination costs

Preliminaries B – Main 
contractor other preliminaries 
not included in A (e.g. site 
accommodation, plant etc)

Preliminaries C - Supply 
chain preliminaries

Main contractor’s overhead

Main contractor’s profit

These two 
added 
together give 
the total value 
of the product

Value Indicator Categories
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Off Site Manufacture – Value Impacts
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design reduces 

client fees

Less time on site 

reduces related 
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Reduced cost in 
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and factory 

environment reduces 

risk associated costs



 
Lean: The Tools

Time Cost

Quality

Time Cost

Quality

PPI 1

PPI 2

PPI 3

PPI 4

PPI 5

PPI 6

PPI 7 PPI 8

Project Performance Indicators (PPIs)

PPI 1: Activity Start Attainment 

Tracks % of activities started on time to enhance 

visibility of project progress

PPI  2: Activity Completion 

Attainment 

Tracks % of activities completed on 

time to enhance visibility of project 

progress

PPI 4: Cash Flow

Revised cash flow tool for improved tracking of 

actual spend and estimates for forecasted spend 

PPI 5: Value Indicator©

New method of determining real 

construction value defined by the 

amount of product produced per £1 of 

spend incurred

PPI 6: Cost Scrutiny

Tool to track cost history 

throughout the life of projects 

and identify projects which 

would benefit from further 

scrutiny

PPI 7: Defects and re-work

Identifies any work subject to re-work and 

therefore supports work towards a right 

first time culture.

PPI 8: Change

Ensures all changes are recorded, 

resulting impacts identified, and change 

authorised.   

PPI  3: Buffer chart

Provides portfolio-wide view 

of project progress in relation 

to the time buffer

MOJ System
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• Increasing certainty  of project delivery (85% to industry 

average of 45%)

• Identified value savings – Circa 18% of prog value 

• Increased value of delivered product circa 10% 

Outcomes To Date



Change in Product Value from Pre SAA (2003), Introduction of Lean (Jan 

2009) to Lean Current
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Delivering in Collaboration

Success Failure (Lost Opportunity)

No matter how good the team, if intentions are not clear mistakes will 

happen and expectations dashed.  



Ian Renhard
Director
Interserve



Interserve Office Locations

Interserve Head Office

Group Headquarters

Regional Offices

Prisons Completed

HMP Wealstun £7.5m

2 x projects @ HMP Ranby = 

£21.2m

HMP Wymott

£8.4m

HMP Bronzefield £47m + extension £10m 

HMYOI Hindley £2m

HMP Hull £15.2m

HMP Lincoln  £2.8m

2 x projects @ Horfield Prison = 

£1.3m

HMP Wellingborough £.1m

HMP Forest Bank £50m + extension £30m 

2 x projects @ HMP Dartmoor = 

£19.1m

HMP Eastwood Park 

£4.6m

HMP Exeter £.7m

3 x projects @ HMP Winson Green = 

£19.5m

HMP Parkhurst £4m

38 Prisons

~6550 cells (CNA)

Value  ~£700 m

38 Prisons

~6550 cells (CNA)

Value  ~£700 m

Prisons Pre-construction

HMP Garth £40m

4 x projects @ HMP Styal = £1.6m

5 x projects @ HMP Liverpool £11.6m

HMP Peterborough £64.5m

HMP Everthorpe £11m

Prisons in Construction

HMP Nottingham £12.6m

2 x projects @ HMP Gartree = £2.86m

HMP Addiewell £75m HMP Holme House £30m

HMP Acklington £17m

HMP Isis (Belmarsh East) £115m

HM YOI Glen Parva £.6m

4 x projects @ HMP 

Erlestoke = £13.5m

HMP Kennet £25m

3 x projects @ HMP Shrewsbury = 

£2.2m

HMP Blakenhurst £1m

3 x projects @ HMP Swansea = £2.5m

2 x projects @ HMP 

Channing Wood = £.7m

HMP Foston Hall £.65m

HMP Shrewsbury £.25m

HMP Channing Wood £6m

HMP Swansea £.5m

HMP Exeter £.2m

HMP Liverpool £1m

HMP Foston Hall £.3m

HMP Stafford £.4m

HMPSudbury £1.1m

HMP Stokeheath £.43m

HMP North Sea Camp £.24m



The Challenge
More / Better for Less!

• Efficiencies

— Off-site solutions

— Standardised products / enhanced buying power

— A little more competition

• Certainty

— Lean programmes

— Visibility / Transparency

— Right First Time















HMP Birmingham



The Challenge
More / Better for Less!

• Efficiencies

— Off-site solutions

— Standardised Products / enhanced buying power

— A little more competition

• Certainty

— Lean programmes

— Visibility / Transparency

— Right First Time



Snap shot of ‘Two Week Plan’

Lean Programmes 
delivered on time!



Buffer Chart HMP YOI ISIS
HMP YOI ISIS -  Buffer Chart 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Progress (Time)

B
u
ff
e
r 
C
o
n
s
u
m
e
d

Lean Programmes 
Delivered on Time!



Lean Programmes 
Delivered on Time!

HMP YOI ISIS - Task Monitoring
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Saving calculation

Benchmark Saving area Product Process Total

Cost Element

25.7% Product 3% 0.8%

17.1% Non productive 10% 25% 4.3%

1.3% Constructor risk 0% 0.0%

5.8% Constructor fees 10% 0.6%

5.3% Prelims A 10% 0.5%

3.5% Prelim B 10% 0.4%

4.7% Prelims C 50% 2.3%

1.4% DDC

16.7% Overhead

8.4% Profit

3.2% Risk  Client 10% 0.3%

4.7% Client fees 0% 0.0%

0.2% Client fees design only 10% 0.02%

1.4% Internal costs

0.6% Escort costs 0%

0% 0.0%

100.0% Total 9.2%

How is Performance Measured?
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Lack of Information
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Improvement calculation

Review/adjust/revise PPI’s

Benchmark base data
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Thermally Insulated 
Concrete Panels



The Overriding Message

• Standardising processes, procedures and products. 

• Right first time.

• One version of the truth.

• Continuous improvement. 

• Transparency from all.

• One team delivering

Confidence!



FormingForming
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PerformingPerformingNormingNorming

Performance over Time





Result Result –– the the ““end productend product””

Facilities that 

• Provide safe, secure, healthy and decent 

environments

• Support programmes to reduce re-offending

• Are efficient to operate

• Are sustainable in the long term


