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Venue safety information

• Use this slide to give information about safety and emergency evacuation 
procedures for the venue you are in

• Type of warning (siren, announcement, etc):
• Location of emergency exists:
• Assembly point: 
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BANK

Developer arranges a meeting with a banker to seek agreement to provide mortgage finance

Meeting with banker 2pm

26th September
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Presentation of Traditional Designs
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Presentation of Non‐Traditional Designs
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BANK
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BANK

Mortgage finance agreed in principal as the construction 
system BOPAS Accredited
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ConstructionDesign Manufacture Project 
Management

Scopes of Accreditation



Managing Risk and Supporting Innovation

0
1
2
3
4
5

Scope Specifics
Competency
Framework

Competency
Controls

Configuration
Framework

Configuration
Controls

Risk
Management…

Risks Assessed
& Mitigated

Procurement
Framework

Goods Handling

Transport Co-
ordination

Performance
Monitoring

Cross Process
Interfaces

Full implementation assessment audit

Assessment scoreGap Analysis

Risk 
Management

Competency 
Management

Process control

Procurement 
Management

Configuration 
Management

Effective 
communication



Managing Risk and Supporting Innovation

Risk 
Management

Competency 
Management

Process control

Procurement 
Management

Configuration 
Management

Effective 
communication

Accreditation Assessment Process



Managing Risk and Supporting Innovation

0

1

2

3

4

5
Scope Specifics

Competency Framework

Competency Controls

Configuration Framework

Configuration Controls

Risk Management Framework

Risks Assessed & Mitigated

Procurement Framework

Goods Handling

Transport Co-ordination

Performance Monitoring

Cross Process Interfaces

Assessment score



Managing Risk and Supporting Innovation

The problem ...

Lender
Valuer

Property

Purchaser

Manufacturer
Seller

Copyright P Santo
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The problem ...
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Copyright MIB Framespace

Copyright Lime Technology

The problem ...
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Manufacturer
Seller

Valuer

Property



 Lender

Copyright P Santo

The solution ...

BOPAS Database
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BOPAS Aim - Promotional and Business Performance Target

Facilitate lending against 
non traditional construction 
systems

Business performance 
improvement through 
increased transparency and 
accountability

Product durability assessed 
for 60 years

Performance benchmarked 
against best in class

Integrated risk 
management process for 
Business, product and 
activity
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