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An introduction to innovative Project
Management
By
ALI MAFI
LEAN THINKING LTD

This presentation will provide an overview of a unique and proven methodology for
improving project delivery that will:

® Reduce cost.

e [ncrease the predictability of project completion on time

e Deliver comprehensive and visible project monitoring
and control

You will be introduced to a proven methodology that will radically and simultaneously
improve project performance in terms of time, cost and quality.

This systematic way of working is a radical shift from the traditional project management
techniques and leads to substantial improvement.

The methodology has been developed utilising the techniques behind:
- Lean
- Constraint Management
- 6 Sigma and structured problem solving
- Systems Thinking
- Conventional PM from Project Management Body of Knowledge (PMBoK).

The technique has been applied to projects for leading construction clients including:

Marks & Spencer

Yorkshire Water

Linden Homes

Highways Agency
Nottinghamshire County Council
Ministry of Justice



Booking Details:

The two hour Breakfast Briefings will take place at the offices of Buildoffsite,
Classic House, 174-180 OIld Street, London EC1V 9BP

Contact details:
First name Surname
Company name

Position in company

Tel

Email
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Company name
Position in company
Tel

Email

A Notional charge of £50 + VAT is payable for each delegate place to cover
administration costs. There is no charge for Members of Buildoffsite.

Buildoffsite is managed by CIRIA
Please make cheques payable to “CIRIA”

Bank details:

Barclays Bank plc
Account No: 20050059
Sort code: 20-65-82
Account name: CIRIA

For account queries telephone: +44 (0)20 7549 3333
Fax: +44 (0)20 7253 8290

Please return completed forms to anna.whiting@buildoffsite.com or fax to
buildoffsite at 020 7253 0523







