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Programme of Events
Day 1 - 20 November

Seminar 1
The Perfect Storm
Understanding Residential Demand
11.00 - 11.45
A forward look at Housing. The first of two back to back Seminars with the 
public and private sectors to examine the evidence on demand. 

Seminar 2
The Perfect Storm
Delivering capacity, quality and confidence in 
Residential supply
12.30 - 13.15
The second of two back to back Seminars with the public and private 
sectors to examine the evidence on supply. 

Seminar 3
Education and Skills to enable 
innovative offsite
14.00 - 14.45
How can we develop the talent and capability to ensure the industry can 
support the rapid growth of Offsite? The entire industry needs to reskill to 
deliver construction in new ways and tackle the productivity and quality 
impasse. Hear from those who are working to bring about change with 
innovative models of education, apprenticeships and skills development..

Workshop 1
Innovation in Product & Material Solutions
10.15 - 11.00
Innovations in material, manufacturing and product solutions are 
accelerating. This workshop covers innovations in concrete, composites 
and steel that offer improved solutions for clients and deliver better 
projects.  This Workshop will showcase innovations from C-Probe, Tata 
Steel, Tufeco supported by the National Composites Centre.

Workshop 2
Fast fit out and refurbishment the Offsite way
12.00 - 12.45
Innovative offsite is not about putting traditional trades and practices into 
a factory.  Hear from leading suppliers of ‘fast fit’ solutions that can enable 
improvement in speed, quality and ultimately cost in both on-site fit-out and 
offsite manufacturing. Not everything needs to be done in one factory.

Workshop 3
Supporting innovative housing solutions - 
BOPAS certification
15.00 - 15.45
Hear from manufacturers how BOPAS certification is de-risking their offsite 
investment decisions, giving confidence to lenders and supporting the rapid 
growth of offsite take-up.

In Conversation With – Session 1
Retail Developments – 
No longer business as usual
10.30 - 11.15
Opportunities to hear directly from thought leaders who are introducing 
innovations to the industry. Hear in detail about what they are doing 
and why.

In Conversation With – Session 2
Is offsite really more expensive?
11.45 - 12.30
Traditional cost-models are inadequate for assessing true project cost.  
Hear from those who successfully deliver.

In Conversation With – Session 3
Achieving Design Excellence with Offsite
13.15 - 14.00
Great design is not curtailed by an Offsite approach.  It just requires a 
different application of architects’ creativity.  The shift of approach to 
Design for Manufacture and Assembly (DfMA) needs designers to invest 
time in understanding the core principles and also the capabilities of the 
supply chain.

In Conversation With – Session 4
International opportunities for Buildoffsite 
14.30 - 15.15
Department for International Trade will present how the imminent creation 
of Buildoffsite Hong Kong will generate opportunities for international 
collaboration amongst designers, engineers and manufacturers to deliver 
improved client value, waste minimisation and increased productivity.
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